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Po Leung Kuk Ho Yuk Ching (1984) College
2025-2026 Annual School Plan

Major Concern 1 : To nurture students to be self-directed and effective learners

Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.1 To equip students | 1.1.1 Organize programs to equip students At least 80% of students | ®  Evaluation ® ACD
with learning and with learning and e-learning skills and agree that the programs meeting ® CMN
e-learning skills attitudes. can help them establish records ® CGD
and attitudes as learning & e-learning ® Student ® Education
self-directed and S1: Note-taking and Self-directed skills and attitude as Survey Psychologist

effective learners

Learning skills

S2: Note-taking and Information Literacy
skills

S3: Graphic Organization and
Information Literacy skills

S4: Graphic Organization and Goal-
Setting skills

S5: Goal-setting skills and Career &Life
Planning

S6: Career & Life Planning

self-directed & effective

learners.
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.1.2 Organize experience sharing activities At least 80 % of students Evaluation ® ACD
for each form. Student agree that the sharing meeting ® CMN
representatives share how they apply activities can help their records ® CGD
learning skills in different subjects. learning. Student ® Education
Survey Psychologist
1.1.3 Enforce subject-based strategic plans 80% of students apply Subject ® ACD
to establish students with good learning skills learnt. evaluation ® Subject
learning and e-learning skills and meetings Panels
attitudes. Lesson
® Filing routine observation
® Pre-lesson preparation records
® Note-taking in lessons Exercise
® Active lesson participation book
® E-learning skills inspection
® Post lesson consolidation records
®  Active participation in co-curricular

activities
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.2 To cultivate an 1.2.1 Implement the revised MOI policy and The revised MOI policy Minute ACD
English-rich review the effectiveness of the new is implemented. records
environment arrangement.
1.2.2 Buildup an English-rich Environment. At least 80% of students Evaluation ACD
® Activities run by English Ambassadors and teachers agree that meeting English
® English Morning Assemblies students’ English. records Department
® English Speaking Recesses and Days exposure is enhanced. Student Form
®  English lunch activities At least 70% of students Survey Teachers
® (Class-based English sharing on current show increasing
issues or positive values confidence in using
® Bilingual display boards English.
1.2.3 Organize English activities in the At least 70% of students Evaluation English
renovated English Corner. participated learning meeting Department
activities in the Corner. records
Student
Survey
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Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.3 To promote 1.3.1 Promote Reading across curriculum High ratings of KPM 17 Evaluation ACD
“Reading to among languages & other subjects. (17.11&17.12 on meeting Subject
Learn” Introduce new reading across reading) records Panels
curriculum projects. Student Survey

1.3.2 Organize thematic reading activities. At least 80% of Evaluation ACD

Display good post-reading work done participants show meeting (Librarian)
by students. interest in reading records

activities. Teacher

observation
1.3.3 Enhance the effectiveness of Morning At least 90% of students Evaluation ACD

Reading Sessions. Create the school- participated in the meeting (Librarian)
based Reading Booklet. reading scheme. records

Top 10% of students

receive external reading

awards.

1.3.4 Upgrade reading devices and facilities. Installation of new Teacher’s ACD
equipment to enhance feedback in (Librarian)
the operation of the evaluation
school library. meeting

records

P.5



Target Strategies Success Criteria Evaluation Teacher-
methods in-charge
1.4 To promote 1.4.1 Strengthen the collaboration across Students apply their STEAM ® STEAM
STEAM education curriculum among Science, skills and knowledge in evaluation coordinator
Technology, Mathematics, Visual Arts cross-curricular meeting
and Computer Literacy. activities. records
Positive feedback is
collected from teachers
and students.
1.4.2 Make use of Talent Pool and Talent Pool on STEAM is STEAM ® STEAM
recommend students to participate in updated. evaluation coordinator
STEAM-related programs and From KPM data, target meeting
competitions. students participate records
actively in the programs
and competitions.
1.4.3 Organize STEAM GALA. Showcasing Students actively Student ® STEAM
learning outcomes of students. participated in STEAM Survey coordinator
GALA. STEAM
evaluation
meeting
records
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Major Concern 2 : To foster students’ wellbeing and flourishing life

Target Strategies Success Criteria Evaluation methods Teacher-
in-charge
2.1 Help students 2.1.1 Develop students’ core positive A matrix on values Evaluation ® DC
develop core values through school-based Values curriculum with core meeting
positive values. Education Framework. positive values is records
Core positive Values Curriculum Mapping is constructed.
values are conducted to develop student’s core
recognized for positive values.
students to 2.1.2 Subject departments (Chinese High ratings of values Evaluation ® ACD
develop a positive Language, Chinese History, History, development in APASO llI meeting records | ®  Subject
& purposeful life. Physical Education & Moral (KPM 17). Peer lesson Panels
Education) adopt learning and observation
teaching activities to infiltrate the records
core positive values. APASO Il Survey
2.1.3 Functional departments organize High ratings of values Evaluation ® DC
various activities for students to not development in APASO Il meeting ® CCA
only develop their leadership and (KPM 17). records ® CGD
interpersonal skills, but also uncover ® SD

their personal strengths.
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Target

Strategies

Success Criteria

Evaluation methods

Teacher-

in-charge

2.2 Reinforce

student’s National

Identity

2.2.1 Subject departments adopt learning High ratings of values ® Evaluation ACD
and teaching activities to infiltrate development in APASO Il meeting Subject
Chinese Culture and National Identity. (KPM 17). records Panels

® APASOIII
Survey
2.2.2 Organize school-based & form-based At least 80% of students | ®  Evaluation CMN

programs to cultivate Chinese Culture

and National Identity.

agree that the activities
enhance their
understanding of Chinese
culture and national
security, and strengthen
their sense of national
identity.

At least 80% of students
show interest in the

programs and activities.

meeting
records
® Student Survey
® APASOIII

Survey
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Target Strategies Success Criteria Evaluation methods Teacher-
in-charge

2.3 Tap and develop 2.3.1 Through school’s Talent Pool Students with talentsare | ® Department ® SAD
student’s (academic, performing arts, sports, recommended to take records
potentials. service, leadership), talented students part in various activities.

are identified and trained to unleash
their potentials.
2.3.2 Organize and arrange platforms to Students actively ® Evaluation ® SAD
develop student’s potentials. participate in both meeting
internal and external records
activities and
competitions. (KPM 21 &
22 Student Performance)

2.4 Buildup rapport 2.4.1 Develop a positive and supportive Parents and alumni show | ® Evaluation ® Form
and school through an increasing positive feedback on the meeting Teachers
connectedness of cohesiveness among different activities. records ® PTA
students stakeholders. High participation rate on | ®  Stakeholder ® AA

® Increase the number of class-based and the activities by different Survey

form-based activities.

Strengthen students’ role in classroom

stakeholders.

High ratings of School
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Target

Strategies

Success Criteria

Evaluation methods

Teacher-

in-charge

jobs.

® Recruit senior form students to be"Big
Brother and Big Sister " to provide
guidance and mentorship to junior form
students.

® Organize "We Love Our Class "activity to
strengthen bonds among classmates.

® Organize an inter-class School Song
Singing Competition to reinforce
student’s sense of belonging to their
class.

® Parents and alumni attend different
school functions to better know about

the school and students.

Climate in the
Stakeholder Survey by

different stakeholders.

2.4.2 Collaborate with PTA to organize
various activities to strengthen
connectedness among students and

between students and the school.

High participation rate
among different

stakeholders.

® Evaluation

meeting

records

® Stakeholder

Survey
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2025/ 2026 ST E
SRR THETH R p—
ARIE TAETRALH | HAEEAE HIEEA: N8 B2 A B AN TR R T A - THETHSZ
i S4 S5 S6
AR 4R SNIEERT 3 1 1 1 B2 AR 80% A I = e $13,000
S U[E 2B RE T A B
EAEBMSIITE
eIl SNIEERT 5 2 3 ﬁii—ttﬁfﬁhﬁ 80%sK LA PRIEEAR $50,000
S U[E R e T A R
E"éEﬁTI%BDtt%
JLERE RGN | ANHEERD 129 20 | 109 ﬁéiau“ﬁ 2 80%E Ll E B2 $30,000
&k SV EEERAE I A TRTT
EP/\Hﬂjzf%mEE%%%UHSM% Level 3 B7LA
i
PEEE SO | HE—RE 60 20 20 20 B2 AR 80% e A I T2 $25,000
PRIE 15N 2R S [EEEEE SR TR
RS [E B SCR ARG RIS Level 3 B00A 1
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$
2025/26 FEFEREER : 250,000.00
2025/26 FEEFEE ST H - 19,800.00
202526 FEETHEZER - 230,200.00
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2025-2026 Plan for the One-off Grant to Promote Self-Directed English Language Learning (English Language)

Strategies Objectives Implementation Target Success Criteria Evaluation Budgeted
Period Method expenditure
Self-access To strengthen students’ | Whole year All S6 students | Participants finish | Students’ $14,715
online reading proficiency and at least 8 out of progress record
reading improve their 10 online
programme | performance in exercises
the HKDSE English
Language examination
Al Speaking | To develop students’ Whole year All S4 and S5 Participants Students’ $29,436
Tool oral proficiency and students complete 10 out progress record
boost their of 12 online
performance in practice sessions
the HKDSE English
Language examination
An To equip approximately | February 20 S2-S3 ® Students ® Attendance | $12,000
augmented | 20 students with the students who receive Record
reality (AR) skills to design an the training | ® Students’
treasure English-language AR achieve an output
hunt treasure hunt for S1 attendance
students over the rate of 80%
course of four one-hour or higher

lessons

® Participants
successfully
produce and
implement
an English-
language AR
treasure
hunt
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Strategies

Objectives

Implementation
Period

Target

Success Criteria

Evaluation
Method

Budgeted
expenditure

Learning
English
through
Board
Games

To help students learn
to play three selected
English board games
and foster their
leadership skills by
coaching their peers in
English over the course
of three one-hour
lessons

Whole year

20 S2-S3
students

Students
who receive
the training
achieve an
attendance
rate of 80%
or higher
Trained
students
successfully
conduct a
game
competition:
80% of
participants
in the game
session can
follow the
student
helpers’
instructions.
80% of the
trained
students feel
more
confident in
using
English.

Attendance
Record
Student
survey

$4,260
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Strategies Objectives Implementation Target Success Criteria Evaluation Budgeted
Period Method expenditure
5. English To enhance students' July- August 8 students ® Students ® Attendance | $11,250
Debate English debating and who receive Record
Training speaking skills the training | ® Student
achieve an survey
attendance
rate of 80%
or higher
® 80% of the
trained
students feel
more
confident in
using
English.
6. Talking pens | To facilitate students’ Whole year English Corner | Over 80% of users | ®  Usage log $5,000
learning by having users find the talking ® Student
them read texts aloud, pens easy to use survey

providing interactive
educational
experiences that
enhance listening skills
and pronunciation, and
offering a screen-free
way to engage with
educational content

and effective in
helping them to
learn English.

P.31



Strategies Objectives Implementation Target Success Criteria Evaluation Budgeted
Period Method expenditure
7. English To encourage extensive | Whole year All students Over 80% of ® Google $16,000
books for reading and expose students in each Forms
national students to diverse form complete
security aspects of national the reading
education security through the comprehension
and self- circulation of curated guestions for
directed books every assigned
learning book via Google

Forms.

Self-directed Grant — Total Amount: $200,000 (2024-2027)
Estimated Amount for 2025-2026: $92,661
Estimated Balance for 2025-2026: $107,339
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#J$15,000

-] $20,000

] $15,200

3t 49$50,200

2024-27 HFEFEERE: $200,000
2024-25 [ 2 $49,800
2025-26 FEETHEERT Y : $50,200

2025-26 FEETHE 1A% $100,000
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® 2024-25 FEEFHEFE © $223,798.04
® 2025-26 EEFHER Y+ $120,000.00
® 2025-26 FEETHEZE © $103,798.04
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2024/2025 FFERIER © $ 67,789

2025/2026 FETEEEI  $ 67,789
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LEIER -

P.36



BB T
% 2 7 B 2 9 6 31 81 3 (2025/26)
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FAoBRERESZREEER DHEBHEIIMTEBRE AT > BERKRAKATE LI MR E - 5 EERF I
s RAT B R FEIRBROVEMMRENTERIFE BREEBAMEETZRERLOHBE LE  BHEIZEKRE -

2. ARNTER
H 4 B ¥ 5 77 3% RE® | ARA TG &S
Objectives Strategies Evaluation Method Implnergg?;atlo I'I;]ei%r;e:frs ($)
charge
B5 H — % B AR 2 2025 £ 9 H
TEREE (B e e .
%)—;@ ; SRR B B R A BB R A T LR o T {EFFMZEFfh ES e EHIE 551,000.00
BEAT 2026 £ 8 H
o R S S e B B AR R R DT B T 2025 4 9 H
B P BT R R SUEE S M CRIETEAHRR RG] ~ BRI R e A T AF B 3% ES) e EIKE 20,000.00
IR & R AR B B TR 15 2026 £ 8 5
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® N : LRI T BB FRIREA (R S s
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& NE : BlnaR/ EaR/EREaR/ & B - 2Y
ZEHCKET BG5S

3 IR R EGE) $20,000
o N : BELEREEfEIEE)/ RIS S/ R BEE =/F 1 DIY/
B2
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2024-2025 FFEEREA $156,162.10

2025-2026 FFETHREBISZ © | $80,000.00

2025-2026 FEETHE AR ¢ | $76,162.10
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From: Charles CHAN, Head EP

1412 (2025/26)

%P & EE
L R & $21,231.50
2 el $38,000.00
2+ 1 $59,231.50
2024125 % B B 4 $59,231.50
2025/26% & 35 & £ ! $59.231.50
2025/26 & B f & F 4 $0
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